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HEALTH CARE AUTHORITY 

 
SUMMARY  
The Washington State Health Care Authority (HCA) seeks to make affordable, quality health 
care more accessible while decreasing health disparities for American Indians and Alaska 
Natives through its health care purchasing activities. HCA acknowledges the importance of 
state-tribal government-to-government relations and has increasingly made agency programs 
and systems accessible to tribal governments with increased opportunities for collaboration. 
 
The HCA is engaging with Tribes on a variety of issues related to health care 
reform.  Current estimates are that 10,000 American Indians and Alaska Natives are 
currently eligible but not enrolled, and another 10,000 will be newly eligible for Medicaid 
once the Affordable Care Act Medicaid eligibility guidelines take effect on January 1, 
2014.  Coordinated outreach and enrollment activities with tribes and tribal health programs 
are underway to ensure maximum take-up of new coverage opportunities, both through 
Medicaid expansion and the Exchange. Washington Tribes continue to be active partners in 
planning for this coverage expansion and are critical to its statewide success. 
 

HIGHLIGHTS  

 In December 2012, the American Indian Health Commission (AIHC) and the HCA 
sponsored a joint Tribal Medicaid Expansion Retreat.  There were over 50 Tribal 
attendees who provided input on a variety of policy issues and options.  This discussion 
rekindled monthly AIHC-HCA meetings in webinar format to expand opportunities for 
Tribal engagement.  Over 25 participants from Washington Tribes regularly participate. 

 The HCA has partnered with current tribal Basic Health (BH) sponsors and the 
Washington Health Benefit Exchange (WHBE) to plan for the successful transition of 
Tribal members from BH to Medicaid or a new sponsorship arrangement in the WHBE.  
Tribes that don’t currently sponsor BH are considering WHBE sponsorship. 

 Port Gamble S’Klallam Tribe piloted a wrap-around payment process for BH tribally 
sponsored enrollees served in tribal clinics.  All sponsoring Tribes are now being paid 
the encounter rate for eligible members via this process. 

 Work continues to strengthen and refine the 2012 Tribal Consultation and 
Communication Policy.  This is essential for ongoing health care reform efforts. 

 Opportunities for a Washington state Uncompensated Care Payment Program are being 
explored.  This would allow Tribes to receive payment for Medicaid eligible services 
excluded from the current Medicaid State Plan. 

 HCA received a compressed 6-month federal grant to develop a State Health Care 
Innovation Plan (SHCIP) to lay out a 5-year road map for accelerating health system 
transformation.  Tribes are integral to this entire process. 

 HCA, DSHS and Tribes are working on the Tribal Mental Health System redesign. 
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